
Purpose:
ITO’s have a legislated mandate to produce a Strategic Training Plan (STP) for their industry.  It is intended that ESITO produces an STP for two key stakeholder groups.
1. Industry
2. Government Funding Agencies
Industry
The STP will be a high level strategic plan to address both immediate and long term ‘needs’.  ‘Needs’ can best be described as skills, training and wider workforce development issues. In addition it will be segmented into industry sectors to create greater 
relevance and contextualise the need.  From this ESITO will identify key issues and outcomes for the Industry.
Government Funding Agencies
The Tertiary Education Commission is ESITO’s primary government funding agency.  It is envisaged that STP will provide a clear endorsement of Industry’s needs articulated as key issues and outcomes. In turn these will inform our investment strategy 
and provide the basis for engagement with our Investment Manager. 

ESITO Strategic Training Plan –
Method Document

Stage 1 
Analyse 
inputs

1.1 NZ CENSUS Data

1.2 Customer Satisfaction 
Survey

1.3 Skills Gap Research

1.4 Skilled Migrant Research

1.5 ITF Reports

1.1.1 Extract reports fpr 
each sector

1.1.2 Summary report 
for ESI

Gender

Income

Education Levels

Regional disbursement

Age

Ethnicity

SWOT analysis to identify 
opportunities and threats

1.2.1 Analyse data by 
sector

  Leadership
Literacy
Sustainability
Responsiveness

Trainee Co-ordination

Provision

Assessment

Qualification relevance

Awareness

relevance

Impact

1.3.1 Analyse data by 
sector

Trainee Forecast

Provision Requirements

Impact of Technology changes

Qualification Relevance

Identify Issues by sector and 
demographic where possible

1.4.1 Evaluate recommendations & 
potential action plan

1.4.2 Identify correlation & synergies to 
other inputs and where possible by 
sector demographics

1.5.1 Develop tool to identify training 
expenditure for industry by sector and 
correlate to ITF data

Input to Stage 2

Comparative between sectors

1.6 Completion Data Extract relevant data for analysis

Completions of;
National Certificates and Diplomas
Modern Apprentice Programmes

Completions of National Certificates vs 
Registration

Sector and relevant 
demographics

Comparative to TEC 
monitoring report

Effect on training 
performance .3

Expenditure on training .2

Reasons for maintaining or 
increasing training support .1

1. Table 12 ITF Skills and Training Survey 2007.  2. Table 22 ITF Skills and Training Survey 2007.  3. Table 24 ITF Skills and Training Survey 2007.
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Stage 2
Develop Consultation documents by 
sector

2.1 Analyse inputs from stage 1 and 
Identify correlations between barriers, 
enablers and issues

2.2 Independent evaluation report of 
ESITO as a “High Performing ITO”

2.3 What is effective engagement in our 
industry?

2.4 Interface with overlapping ITO’s 
ETITO
COMPETENZ

Needs Statements

 filter by 
Demographic
Sector 
Region

Transmission

Distribution

Generation

Retail

Participation Statistics for 
Industry Survey

Participation Statistics for 
Industry Events

Communications Review, 
top 5 forms of 

Communication

D
evelopm

ent of ‘N
eed Statem

ents’

International 
Comparison where 

applicable



Stage 3
Consultation

ESITO Board input

Transmission Sector (Asset 
owner and contractors)

Distribution Sector (Asset 
owners and contractors)

Retail Sector

Generation Sector

Regions?

Regions?

Regions?

Regions?

N
eeds statem

ents general to E
S

I

Endorsem
ent of “N

eeds statem
ents” and developm

ent of action plan

Maori?

Female?

Pacific 
Peoples?

Regional?


